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Disaster Programs

Hill's International Disaster Program support provides comprehensive support to countries outside
the U.S. seeking assistance in managing the complexities of disaster preparedness, response, and
recovery. This service focuses on pre-disaster planning by offering risk assessments, resilience-
building strategies, and capacity development to help governments mitigate potential impacts.
Partnering with global organizations like the U.S. Agency for International Development (USAID),

U.S. Department of Commerce, United Nations, World Bank, and regional disaster agencies, Hill's
International Disaster Program support helps countries access technical expertise and resources
tailored to their unique vulnerabilities, ensuring they are better positioned to manage crises from both
natural and manmade disaster.

Post-disaster, the service facilitates efficient navigation of international aid channels and disaster
recovery programs, including those from NGOs, global relief organizations, and multinational
agencies. This includes assistance in securing funding, coordinating with international partners, and
implementing recovery plans that align with global best practices. The goal is to help governments
accelerate recovery, optimize the use of international resources, and rebuild stronger and more
resilient communities while ensuring that long-term recovery aligns with global development goals.

Our exclusivity as a premier Project Management/Construction Management (PM/CM) firm

uniquely positions us to establish a robust Project Management Office (PMO) for both national

and international governments, facilitating effective recovery processes. Our team'’s exceptional
talent, expertise, and technical capabilities ensure that we implement the proper processes and
procedures for a seamless transition from pre-planning, execution and ultimately closeout of even
the most complex programs. We guarantee success through a structured response, ensuring positive
outcomes. With over 100 offices in 42 countries, we have the resources to support even the most
remote governments, providing comprehensive and reliable support wherever it is needed.
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