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- HOBOCTU YJIEHOB TYKWB
UYELERDEN HABERLER

HALLUETO MPA

NOIES OF ENGINEERING COMPANIES
IN SHAPING OUR WORLD

NHXNHUPWHIOBbIE KOMMAaHNN ABASAOT-
Cs1 ONOPOW COBPEMEHHOMN NHPPaCTPYKTYphl,
npeBpaLLas aMbunLMo3Hble NAeN B OCA3aeMYyHO
peanbHOCTb. B OCHOBe 1X ycnexa nexuT yrnpas-
NeHve NpoekTaMy — BaxXKHelLwasa ANCUUNANHS,
obecneuymBatoLLas 3GdeKTMBHOCTb, 3KOHOMUY-
HOCTb 11 COOTBETCTBME TeXHN4YecknM TpeboBa-
HuAM. Takme komnaHuu, kak Hill International,
HarNs4HO 4eMOHCTPUPYHOT, KakK CTPYKTYpPUpPO-
BaHHble paboure npoLeccol, CTpaTernyeckoe
NJIaHNPOBaHVe 1 BbICOKUIA YPOBEHb peLLeHNs
3a/la4 CNOCOBCTBYIOT peanmnsaummy 3HakoBbIX
NpPOEeKTOB.

dkcnepTu3a Hill International oxBaTbiBaeT
BeCb Mup, obecrneyrBasn ynpasneHue Kpyn-
HOMaCLUITabHbIMW NPOEKTaMMU C TOYHbIM KOH-
TpOJieM 1 ONMepaTUBHOCTLIO. YYacTue B 3Ha-
KOBbIX MPOEKTaX, TaknX Kak b6aLluHu STTUXak
B Aby-/1abn 1 pekOHCTPYKLUNA TeppUTOpUn
BcemupHoro Toprosoro LeHTpa Ha MaHX3T-
TeHe, IeMOHCTPMpPYyeT CNOCOBHOCTb KOMMa-
HUW CNPaBASATbLCA CO CIOXKHbBIMW 3aga4aMn U
npeozonesaTtb TpyAHOCTW. B Op-Puage komna-
HUWA Cbirpana KAK4eByt posib B ynpaBaeHnmn
CTPOUTENBCTBOM OCHOBHBbIX INHNIA MeTpomno-

Engineering companies are the backbone
of modern infrastructure, transforming
ambitious concepts into tangible realities.
At the heart of their success is project
management—an essential discipline that
ensures efficiency, cost-effectiveness, and
adherence to technical specifications.
Companies like Hill International exemplify
how structured workflows, strategic planning,
and advanced problem-solving help shape
landmark projects.

Hill International’s expertise spans the
globe, steering large-scale developments
with control and urgency. Their involvement
in iconic projects such as the Etihad Towers in
Abu Dhabi and the Reconstruction of the World
Trade Center site in Manhattan demonstrate
their ability to navigate complexity and
overcome challenges. In Riyadh, they played
a vital role in managing the construction of
key metro lines, showcasing their ability to
oversee transportation megaprojects with
agility and foresight.

Kazakhstan has also benefited from
Hill International’s expertise, particularly
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NINTeHa, NPOAEeMOHCTPUPOBAB CBO CMOCO6-
HOCTb 3¢ $eKTUBHO KyprpoBaTb MaclUTabHble
TPaHCNOPTHbIE NPOEKTbI C aNIbHOBUAHOCTbLIO
N TMBKOCTHHO.

KasaxcTaH Takxe BOCMO/ib30Bancs sKcrnep-
Tn3on Hill International, ocobeHHO B pamkax
noarotoBkn K 9KCMO-2017 B ACTaHe — O/]HO-
MY 13 CaMbIX NPECTMXKHbIX MPOEKTOB CTPaHbI.
KomnaHusa Hill International npegocrasnsana
ycayrv no ynpas/IeHMIO NporpamMmmon n
NpPOEKTOM CTOMMOCTbLIO 1,6 MUnAvapaa Aon-
NnapoB, obecrneuyrB becnepeboiHyo peannsa-
umio 38 34aHUIN Ha TePPUTOPUN NMAOLWAABLHD
430 akpoB. BbicTaBka, NpoLueALas noj remon
«JHeprusa byayuiero», npusnekna 6onee 100
CTpaH 1 11 MexayHapOAHbIX OpraHu3aLuni,
noAYepkHyB cTpemneHe KasaxcraHa K ycTou-
4mBoMy passuTuto. Ponb Hill International
6bl71a K/II0OYEBOWN B KOOPAMHALMN CTPOUTENb-
HbIX paboT, cobNtOAEeHN CTaHAAPTOB KayecTsa
I CBOEBPEMEHHOM 3aBepLUeHUI NpoeKTa.

Eweé ogHMM BbIZaOLWMMCA NPOEKTOM, B
peanun3aumm KOTOporo NprHAIa y4acTne Kom-
naHumsa Hill International B KasaxcraHe, ctana
FnaBHaa meyeTb ACTaHbl — KpynHewLias

at the Astana Expo 2017, one of the coun-
try’s most prestigious projects. Hill Inter-
national provided program and project
management services for the $1.6 billion
development, ensuring the seamless exe-
cution of 38 buildings across 430 acres. The
Expo, themed “Future Energy,” attracted
over 100 countries and 11 international
organizations, highlighting Kazakhstan’s
commitment to sustainable development.
Hill International’s role was instrumental in
coordinating construction efforts, maintain-
ing quality standards, and ensuring timely
completion.

Nisan - Haziran 2025 / 2(24) 37




MeyeTb B LleHTpanbHoN A3nn. KomnaHus
Hill International ceirpana knro4eByto ponb
B YNpaBieHUN CTPOUTENLCTBOM, 0becneyns
TOYHOe 1 3¢ PeKTUBHOE BOM/IOLLEHNE apXn-
TEeKTYPHOW KOHUenunu. 3ta MeyeTb, ABNSAIO-
LLIASICS CMBOJIOM KYJIbTYPHOW 1 PeIrMo3HOM
3HAUMMOCTW, CNTYXXUT CBUAETENLCTBOM CTPEM-
NieHna KasaxctaHa COXpaHsTb CBOE Hacnieaue,
coyeTas ero ¢ nepeAoBbIMU JOCTUXEHUAMMN
NHXXEeHePHOro MCKYCcCTBa.

CTpouTeibHble NPOeKThl TPebYHoT TLaTe b-
HOro yrpaBneHns Ha Bcex 3Tanax >Xn3HeHHoro
LMKAa — OT MHULMaUUM U NNaHNPOBaHUS A0
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Another remarkable project Hill Interna-
tional helped to deliver in Kazakhstan is the
Astana Grand Mosque, the largest mosque
in Central Asia. Hill International played a
key role in managing its construction, ensur-
ing that the architectural vision was realized
with precision and efficiency. The mosque, a
symbol of cultural and religious significance,
stands as a testament to Kazakhstan's com-
mitment to preserving heritage while embrac-
ing modern engineering excellence.

Construction projects require meticulous
lifecycle management, beginning with initiation

TUKIB I B

peanusaynn, MOHUTOPUHIA N 3aBepLUEeHMS.
Moaxog Hill International ocHoBaH Ha cTpo-
rOM MAaHMpPOBaHWNK, OLEeHKe PUCKOB 1 one-
PaTUBHOM KOHTpPO/E 3@ XO0M MNpPOoeKTa, YTo
NO3BO/ISeT TOYHO pPeann3oBbIBaTb KaXAbli
3Tan. PaboTta Hag BonbLUon MeyeTbHo Lelxa
3ariga, HanpumMep, 4eMOHCTPUPYeT Crnocob-
HOCTb coYveTaTb 3$pPeKTUBHOCTb C MacLUTab-
HOCTbIO: KOMaHJe YAanoCb COKPaTUTb PacXoabl
Ha 50%, coxpaHvB NpPY 3TOM apXUTEKTYPHYHO
KOHLenuuto.

KoHTponb 6rogxeTta n rpadpumka — karoye-
Bble 3/1eMeHTbl ycrexa B cTpouTenscree. Ta-
Kune MeToAbl, Kak Kputnyeckunin nyTtb (Critical
Path Method) n ynpaBneHne ocBOEHHbIM
ob6béMoMm (Earned Value Management),
NO3BOJIAIOT ONTUMN3NPOBATL pacnpeje-
NeHne 3a4ay, X NOCNef0BaTENbHOCTb U
drHaHcoByo ancumnanHy. KomnanHusa Hill
International, npr3HaHHasa akcnepTamn B
obnacTn 6AXeTPOBaHNSA NPOEKTOB, NpU-
MeHMMa 3TV NPUHLWMABLI NPU peanm3aunmn
komnnekca Midfield Terminal ctoumocTbto
5,4 Mmnnnnapga fonnapos B MexayHapoAHOM
asponopTty Aby-[labu, obecneunB 3¢ dpekTnB-
HOe yrnpaBneHmne CTPOUTENIbCTBOM C YHETOM
poCTa NaccaxmponoToka.

YnpaBneHve pyckamy He MeHee Bax-
HO. byab TO pnHaHCcOBbIE Heonpesenén-
HOCTU, U3MEHEHUHA B peryampoBaHnun Nnm
c60M B LLlenoYKax nocTaBokK, MPOaKTUBHbIE
ctpaterun Hill International o6ecneunBa-
FOT YCTOMUYMBOCTb NPOEKTOB. Mx cnocob-
HOCTb BHeApPATb afanTUBHOeE yrnpaB/ieHune
N NCMNONBb30BaTb MPOrHO3HYK aHaNTUKY
NO3BONSET COXPaHATb KOHTPOAb Haj Npoek-
TamMun jaxke B YC/IOBUAX HenpeaBUAEHHbIX
npenaTcTBUNA.

MpO3payHOCTb B OTYETHOCTM yKpenasieT
OTBETCTBEHHOCTb M CNOCO6GCTBYET NMPUHS-
TUH0 3bdekTnBHbIX pewleHnin. Komnanus Hill

and planning, advancing through execution and
monitoring, and culminating in closure. Hill
International’'s approach emphasizes rigorous
planning, risk assessment, and real-time project
tracking, ensuring that each phase is executed as
planned. Their work on the Sheikh Zayed Grand
Mosque, for example, demonstrates their ability
to balance efficiency and grandeur—the team
achieved 50% cost savings while preserving the
architectural vision.

Budget control and scheduling are cen-
tral to construction success. Techniques like
the Critical Path Method and Earned Value
Management help optimize task allocation,
sequencing, and financial discipline. Hill In-
ternational, known for its mastery in project
budgeting, applied these principles to the
$5.4 billion Midfield Terminal Complex at Abu
Dhabi International Airport, managing con-
struction with foresight while accommodating
increasing passenger traffic.

Risk management is equally critical. Whe-
ther addressing financial uncertainties, regu-
latory changes, or supply chain disruptions,
Hill International’s proactive strategies ensure
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International yctaHoBMNa oTpacieBble CTaH-
AapThl B 061aCTV MOHUTOPUHIA B peasibHOM
BpeMeHU 1 JOKYMEeHTaLVMOHHOro ConpoBo-
XAEHUS, UTO MO3BONAET MHXEeHepaM, apxu-
TEeKTOpam 1 NAaHMPOBLLMKAM COrfacoBbIBaTb
cTpaTermm ¢ MexayHapoAHbIMy HopMamu. Mx
OMbIT B yNpaBAeHn rnobanbHbIMN NpoekTamm
obecneurBaeT 6ecnepeboriHy0 KOOPANHALMIO
MHOTOHaLMOHAaNbHbIX KOMaHA, MOAAePX1Bas
yCTONYMBOE pasBuTue.

BansaHue nHXeHepHbIX KOMMNaHWN, Ta-
kmx kak Hill International, Heocnopnmo. OT
rOPOACKNX TPAHCMOPTHbLIX CeTel A0 KyNbTyp-
HbIX MAaMATHUKOB — MX CMOCOBHOCTL CcoYeTaThb
NHHOBALMW, TEXHNYECKYHO 3KCMepTm3y 1 cTpa-
Ternyeckoe BbINMO/IHEHWE MPUBOAMUT K CO34a-
HUIO MHPPaCTPYKTYpbl, KoTopas dopmupyeT
uenble rnokoseHvs. Mo mepe Toro, Kak Mup
NPOAO/KAET PaCLUMPATL FPaHULbI TOPOACKON
3aCTPOVIKWN N apXUTEKTYPHOrO MacTepcTBa, Ta-
Kne komnaHuuy, kak Hill International, octatoTcs
B aBaHrapje — c03/aBas He NPOCTO COOpY>Ke-
HUVA, a Hacneaue.

KomnaHua Hill International npegocras-
NISIeT yCayrn no ynpasneHno NnporpaMmMmamu,
NpPoeKTaMn 1 CTPOUTENBCTBOM ANSA KNVEHTOB
N3 Pa3INYHbIX CEKTOPOB, Peasn3yroLLX Kpymn-
Hble CTpOUTEe/IbHbIe MPOeKTbI MO BCEMY MUPY.
Halwuwm ycnyrin BKIOYakT NHXEHEPHbI pacyéT
CTOVMIMOCTW U OLLEHKY, 0becrneyeHe KauecTBa,
WHCNEeKLUMIo, MNIaHNPOBaHVe, ynpaB/eHune
PUCKAMU U KOHCYNbTaLMOHHbIE YCAYTU.
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project resilience. Their ability to implement
adaptive leadership and predictive analytics
keeps projects on track despite unforeseen
obstacles.

Transparency in reporting reinforces ac-
countability and decision-making. Hill Inter-
national has set industry benchmarks for
real-time monitoring and documentation, al-
lowing engineers, architects, and planners to
align strategies with international standards.
Their experience in global project manage-
ment enables seamless coordination across
multinational teams, supporting sustainable
development.

The impact of engineering companies
like Hill International is undeniable. From
metropolitan transportation networks to
cultural landmarks, their ability to integrate
innovation, technical expertise, and strategic
execution results in infrastructure that defi-
nes generations. As the world continues to
push the boundaries of urban expansion
and architectural ingenuity, firms like Hill
International remain at the forefront—buil-
ding not just structures, but legacies.

Hill International provides program, pro-
ject, and construction management services for
clients in a range of sectors undertaking major
construction projects across the world. Our
services include cost engineering and estimating,
quality assurance, inspection, scheduling, risk
management, and advisory services.

TUKIB I B

KomnaHusa Hill International — TpeTbs no se-
nmynHe komnaHwa B CLUA no ynpasneHuto npo-
eKTaMn 1 CTPOUTENIbCTBOM, COMIAaCHO XypHany
"Building Design + Construction". Takxe Mbl 3a-
HMMaeM cefjbMOoe MeCTO CpeAu BCex aMepuKaH-
CKMX KOMMNaHW Mo ynpas/ieHnto NporpaMMamm
no Bepcun XypHana "Engineering News-Record".
Komarga Hill npuHumana yyactue 6onee yem B
90 000 npoekTax ¢ 0bLel CTOMMOCTLHO CTPOU-
TenbCTBa CBbile 1 TPUAINOHA LONNAPOB.

Hill International paboTaet B KasaxctaHe
6onee 20 net, mesa dunmnan B AcTaHe.

Anmye Kapazo3

JAupekmop
Hill International
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Hill is the 3rd largest project and construc-
tion management firm in the U.S., as featured
in Building Design + Construction magazine.
We are also ranked as the 7th largest overall
U.S. program management firm by Engineering
News-Record magazine. Hill team has par-
ticipated in more than 90,000 project assign-
ments with a total construction value of over
$1 trillion.

Hill International has been operating in
Kazakhstan for over 20 years with Branch office
inAstana. =

Altug Karagéz
Director
Hill International
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